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Executive Summary

Organizations have been pursuing IT Business Alignment for over 30
years. Since 1994 it has been either the #1 or #2 issue on the Society
of Information Management’s (SIM) annual survey of the top issues
facing ClOs. It’'s been an issue for so long that some are saying it is
time to move beyond alignment. In reality, the timing couldn’t be bet-
ter for organizations to work toward better IT Business Alignment.
With business conditions changing at a faster pace than ever, it is criti-
cal for IT and Business to be moving together toward success.

Achieving alignment has never been easy, and there are many reasons
why. Four that will be discussed in detail in this paper are the align-
ment paradigm, the silver bullet mentality, the lack of an effective
tool, and the traditional approach to technology. While these ap-
proaches have focused on the outcomes of what it takes to achieve IT
Business Alignment, it is crucial to determine that is driving these ap-
proaches.

In order for these approaches to successfully drive an organization to-
ward IT Business Alignment, it is necessary to create a dependence be-
tween IT and Business leaders, where each cannot be successful with-
out the other.

To start to help achieve this dependence, the IT2x Framework™ is
presented as a process centric approach to help an organization eva-
luate a process, their infrastructure and business technology, develop-
ing an actionable plan to improve the process and provide a solid re-
turn on their investment. In implementing this, IT enhances its value
to the business and starts to create a dependence required to achieve
IT Business Alignment.
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Background

The goal of achieving IT to Business alignment has been with us since
it was first raised as an issue by Ephraim McLean and John Soden in
their book Strategic Planning for MIS in 1977. Since then, a lot has
changed in the world of technology. Computer systems that took up

entire floors of office buildings then don’t even come close to the
computing power that can fit in the palm of your hand today. Every
year the Society of Information Management (SIM) surveys ClIOs and
other heads of Technology about what are the top issues they face.
Every year since 1980, IT Business Alignment has been a top 10 issue.
Since 1994, it has been either #1 or #2. It is interesting that as much
as the world of technology has changed in over 30 years, the issue of
aligning IT and Business remains a top goal. Why?

There have been many books and articles written on how this can be
achieved and on reasons why it is still an issue today. Expanding on
the findings Luftman and Kempaiah present in their research’, there
are four primary reasons for why aligning IT and Business remains an
issue for over 30 years:

1) The alignment paradigm. The paradigm has focused only
on how IT is aligned to Business, not Business to IT.

2) The quick fix or silver bullet mentality.

3) The lack of an effective tool to gauge maturity of IT to
business alignment.

4) The traditional approach to implementing technology so-
lutions.

Each of these reasons will be discussed more thoroughly in this paper.

However, before getting to the difficulties, it is important to establish
a definition of IT Business Alignment.

& Klpagean BusinedsT AAl i gnment ,” MI S Quarterly Vol .6
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Defining IT Business
Alignment

Alignment or Convergence

Before getting into the definition of IT Business Alignment, there has
been much debate, discussions and articles lately about how “align-
ment” is no longer the objective. Organizations should now be seek-

2,3 .
"> True, if one wants to look at

ing “convergence” or “integration.
the strict definition of the terms alignment and convergence, there is a

difference”:

Convergencean be defined as a process of coming together
or the state of having come together toward a common
point.

Alignmentcan be defined as a state of agreement or cooper-
ation among persons, groups, nations, etc., with a common
cause or viewpoint.

Based on these definitions, the argument can be made that conver-
gence is the next logical step in the process. Once an organization has
aligned IT and Business, then they should converge. However, while
debating this point provides think tanks and university professors
more opportunities to opine and publish research studies to prove
their point, and put a new “spin” on the topic, it does nothing to ac-
tually help an organization. Whether it is called being aligned, con-
verged, integrated, meshed, synchronized, fused, or linked, the basic
problem remains.

IT Business Alignment Defined

How should IT Business Alignment be defined? Taking an enterprise
view, an organization that has aligned IT and Business is an organiza-
tion where:

0 People are empowered with access to information when
they need it.

0 Technology and the IT organization are integrated into
the business processes and business processes are inte-
grated seamlessly into the technology.

2 H ", B ’ H B H 7, " . .
Jason Hiner, “Sanity check: If you’re working on IT-business alignment, you’ve already lost”, www.blogs.techrepublic.com/hiner,

March 17, 2008

3 Hoque, F. and Kirkpatrick, T. Sustained Innovation: Converging Business and Technology to Achieve Enduring Perfavatance,

side Publishing, 2007
4 Dictionary.com
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0 Business and IT strategy are the same.
0 IT technology and services are agile and can be adapted
to changing business needs.

In summary, IT Business Alignment is the delivery of IT services that
does align IT activities to the needs of the business. IT and Business
are on the same page; ideally they are reading the words together. An
important point to remember, IT Business Alignment is not an ap-
proach, it is an outcome.

An Example

A hospital system CIO was charged with implementing an Electronic
Medical Record (EMR) across the organization. He realized if he were
to run this project in the traditional method - creating a team of IT ex-
perts and business analysts and sending them out to ask the clinicians
a bunch of questions; it was destined for failure. So instead, he
created a team of clinicians (physicians, nurses, technicians), IT ex-
perts, business analysts, and process experts to form a cross functional
group who would be able to take a system view as opposed to the tra-
ditional silo approach.

He grouped the team members in a common space where they could
collaborate and create a functional dependence on one another to
succeed. He made sure there were at least 2 leaders for every project
team; a project leader from IT to perform traditional project manage-
ment functions and drive technical decision making, along with a
process leader from the business unit to drive workflow redesign deci-
sions. He evaluated his technology infrastructure to know what would
need to be changed to support the new technology. He communi-
cated constantly. In the end, the project was a complete success.

When the project was over, although this particular project team was
disbanded, the overriding methodology continued in the organization.
Business unit leaders were quick to involve IT in decisions that might
impact the process and work flow, or when new revenue opportuni-
ties presented themselves. IT leaders communicated regularly to
changes in the IT systems, and the impact of potential upgrades that
would affect the process. Previously, these conversations and deci-
sions were made in a vacuum. After the EMR project, leaders were
able to see the benefit of working across the organization to improve.

Why has this been so difficult?

4
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Barriers to Achieving IT
Business Alignment

The Alignment Paradigm

IT to Business or Business to IT
The issue of aligning IT to Business has been around for over 30 years.
It has also appeared to be a one-way street, which is one reason why
this is still an issue. To gain a deeper understanding of the issue, it will
be addressed at two levels: Macro and Micro.

A Macro Perspective

IT leaders are constantly told they need to get aligned with the busi-
ness objectives or strategies. Business leaders continue to voice con-
cerns over IT understanding the business, so the obvious issue be-
comes how do we better align IT to the Business? What about aligning
Business to IT?

To talk about aligning Business to IT is to change the conversation; the
perspective. No longer is it about aligning to objectives or strategies.
It is about creating an understanding of what IT does and the value it
can offer to the Business. Since, in most organizations, IT is a subset of
the Business, it would not be practical for the Business to make sure
its objectives and strategies aligned with the IT objectives and strate-
gies. But Business does need to have an understanding of what
technology can do. The issue is many Business leaders may already
feel they “get it.” The fact that technology has permeated our society
today, while a boon for the technology industry, may be creating an
obstacle for IT and Business alignment. Since most Business leaders
use technology daily at work and home, using email, arranging sche-
dules on their PDAs, text messaging, and even setting up their wireless
network at home, many consider themselves “experts” in technology.
Many may in fact be experts, and if you took their knowledge and
transported them back 20 years, they would be experts; a fact that
complicates the issue. The technology industry has done such a great
job with solutions like “plug and play” devices that now, technology
appears simple.

The reality is IT or Business can be made as complex as one wants. IT
and Business leaders can attempt to impress each other with termi-
nology and concepts that will leave the other so confused their head
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will be spinning. But at the end of the day, the answer remains, this
can no longer be a one-way street. Technology leaders need to un-
derstand the business process so they can propose technology solu-
tions to improve the process. Business leaders need to be aware of
what technology is available so they can understand how it can be ap-
plied to improve the business process.

On the macro level, this starts with communication between the IT
and Business leaders. Simple things like going to lunch or getting cof-
fee together will start to create a relationship that will lead to an un-
derstanding of how the two can help each other, and thus, their or-
ganization improve.

A Micro look z diving deeper

At a Macro level, IT Business Alignment does not appear to be that dif-
ficult. As stated above, it is simply understanding the value each can
bring to the other and communicating regularly. From a graphical
perspective, this is depicted in Figure 1.

Figure 1: ITo Business Conceptual

But if it is so simple, why is it still an issue? Whether we are talking
about IT to Business Alignment or Business to IT Alignment, there is a
fundamental assumption in both phrases that must be explored. Since
the alignment issue transcends into organizational alignment, IT is
viewed as a department in the organization. Business, on the other
hand, is not a department in most organizations (other than a univer-
sity campus). Business is a collection of departments and departments
of departments. Breaking down IT into a department and Business as
a collection of departments, the IT Business Alignment Model be-
comes far more complex as shown in Figure 2 (not all possible links
shown).
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For IT to achieve alighment with the business, each one of the above
links to the other departments should be aligned. Not only should IT
be aligned with itself (Servers, Help desk, etc.), it needs to be aligned
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with each of the main departments shown (Finance, HR, etc) and their
sub-departments (Billing, Accounts Payable, Employee Relations, etc.).

As modern organizational structures were created and solidified dur-
ing the early and middle parts of the 20" century, IT as we know it to-
day did not exist, or was in its infancy. So as information technology
and “data processing” developed, it was placed into the existing orga-
nizational model — another department that was part of the “busi-
ness.” This approach worked for years when IT was basically main-
frames, and large, dedicated staffs and specialized personnel managed
the systems. But, as technology has evolved and grown to become an
integral part of what we do each day, have we changed the way we
manage IT? Many functions that are now considered commodities
have been downsized or outsourced, but the basic organizational
structure has remained unchanged in most companies.

Once an organization realizes this, the reaction is to reorganize, rea-
lign, reengineer, or restructure (whatever you want to call it), then
there will be IT Business Alignment. That approach leads to the next
reason why achieving successful IT Business Alignment has been so
difficult — the Silver Bullet Mentality.

Silver Bullet Mentality

We want what we want, and we want it now. Like it or not, this is the
society we live in. Every day we are inundated with instant solutions
to any of life’s problems — take a pill and lose weight, become an in-
stant millionaire, point and click your way to happiness. Do “this” and
you will be successful.

Technology has actually helped perpetuate this mentality. For years,
on television, all of life’s problems were neatly formulated, explained,
and solved in a 30 or 60 minute time slot. But that was different.
There was a very clear distinction between what happened on TV and
what happened at work the next day. News was delivered via news-
paper, morning and afternoon editions. Communications were dic-
tated by executives, typed by secretaries, and distributed by mail
(snail mail as it is now called). Things took time to happen.

With the explosion of technology and the ‘instantness’ of everything,
time has been blurred, and so has society’s approach to practically
everything. This is even more prominent with the recent growth of
Social Media channels such as Twitter. It is not surprising that this
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same approach is taken to solving business problems as well. Numer-
ous business books have been written by many well respected and in-
telligent authors that espouse the one thing a leader needs to do to be
successful. Millions of dollars have been spent and made to pursue
these objectives. Many have been successful, but what of those that
have not? The number of failed initiatives usually goes unnoticed. We
like a good story, we want a win, and we want success. That is what
gets noticed.

Among the complaints many executives have with the new generation
(Millennials) entering the workforce is their want for instant success.
They want a promotion after 3 months, and can’t figure out why they
haven’t received one. Yet these same executives want an instant so-
lution to their latest (or longest) business issue. Hello pot, meet the
kettle!

This mentality is typified by many companies selling software solutions
to the IT Business Alignment issue. Not that software can’t help, or
isn’t necessary, but software alone will not create alignment (as many
sellers would have you believe).

The IT Business Alignment issue did not happen overnight, and it can-
not be solved overnight. It will take a multifaceted approach and
some time to make things happen. You didn’t gain 50 pounds in a day,
and you’re not going to lose it in a day either.

Lack of an Effective Tool

Achieving IT Business Alignment requires a multifaceted approach that
includes organizational structure changes, getting the right people in
the right places in the organization, and making sure you have the
proper technology infrastructure in place so the changes the business
needs can be implemented. How does an organization know where it
is from an infrastructure perspective? Until recently, there has been a
lack of a solid tool to measure an organizations technology infrastruc-
ture.

Tools such as the Capability Maturity Model Integration (CMMI) from

Carnegie Melon®, the Strategic Alignment Model (SAM) from Luft-
6 . . ’

man’, or many vendor-sponsored models, like Microsoft’s Infrastruc-

s www.sei.cmu.edu/cmmi/
®Luftman & Ke mpai ah,
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ture Optimization (10) model’ have made it easier for an organization
to assess where it’s IT organization lies on a continuum between func-
tioning as a “cost center” or being a strategic partner within the organ-
ization.

Variations and parts of these tools have been around for decades, and
it has been only recently that they have been structured in a way that
is easy for business to use and understand. This is much in the way
that the process improvement tool Six Sigma became wide-spread due
to the improved ease of use and understanding. The basics behind the
tool, statistical analysis, have been around much longer than the prac-
tical tool itself.

Traditional Approach to Technology

Technology implementations involve three main areas: People,
Process, and Technology. Effectively implementing technology re-
quires a careful balance between the three, and a focus that places
them in the proper order. The traditional approach has been:

Focus on Technology
Glance at the Process
Blind to the People

Numerous technology projects, from massive ERP installations to sim-
ple WANs consistently fail to meet expectations. The reasons are nu-
merous, but one is the approach to the project that is taken from the
beginning.

While touring a distribution facility and learning about the new Inven-
tory system that was recently installed, a salesman was observed com-
ing onto the floor, phone at ear with a customer, and saying, “The
computer said | have none, but | am looking at four boxes on the shelf
now — I'll get them right to you.” No sooner did he walk back into the
office when a fork truck came, picked up the four boxes, and whisked
them off to shipping — to another customer! The salesman’s customer
is not going to be happy, and the salesman will complain to the VP of
Sales that the new inventory system does not work because you can-
not believe what it is saying. The VP of Sales will complain to the CEO,
who, if he hears enough of it, will declare the entire system a failure.

7 ) )
www.microsoftio.com/
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The computer system worked fine, it was the people’s process and
behavior that was not changed.

A Necessary Condition

The Fundamental Issue

Each of the barriers discussed above deals with either the approach or
the outcome of our definition of IT Business Alignment. Historically,
most opinions that have been offered have defined IT Business Align-
ment in this manner. There can be little debate over the fact that if an
organization has achieved these outcomes, then there is alignment.

Since there is general agreement on what outcomes represent IT Busi-
ness Alignment, much of the focus has been on the approach an or-
ganization should take toward achieving these outcomes. There have
been many articles and discussions on how to achieve these: purchase
software, improve communications, change reporting relationships,
etc. These approaches involve both IT leaders AND Business leaders.
If an organization implements these actions, and approaches, it will be
more likely to achieve the outcomes of alignment. But what is driving
the organization toward these actions?

This is where we get to the core issue in defining IT Business Align-
ment and what is truly keeping us from achieving IT Business Align-
ment. What necessary condition must exist to drive the achievement
of IT Business Alignment? At the fundamental level:

IT Business Alignment requires that Business leaders
and IT leaders are dependenton each other to meet
the organization’s goals and objectives, and this de-
pendenceis mutually recognizecand acted upon.

If this dependence exists, is recognized, and acted upon, all actions
and approaches that follow will naturally create IT Business Alignment
and the outcomes will follow.

This inherently simple principle has either been overlooked, or as-
sumed to be in place in every organization. This is exactly why we
need to go back and check our fundamental assumptions in order to
move on this issue.

In smaller organizations, especially start-ups, IT Business Alignment is
not a problem. Why? Small size is clearly a variable, but it is the small
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size that creates a dependence on each other to make the company
successful. In smaller organizations, everyone recognizes their success
is dependent upon how well their colleagues perform and vice-versa.
It is when organizations grow and natural bureaucracies develop that
this dependence breaks down.

The argument against this line of thinking will be, “Of course there
needs to be dependence, everyone knowshat” or “That’s just com-
mon sense.” Yes, it is common sense, but that doesn’t make it com-
mon practice.

Taking a step back and using simple cause and effect logic, let’s take a
look at this once more:

IF IT and Business leaders are dependent upon each other for
success, THEN shared goals, objectives and metrics will be in
place

IF shared goals, objectives and metrics are in place, THEN ap-
proaches and solutions can be developed jointly

IF approaches and solutions are developed and executed
jointly, THEN the outcomes of IT Business Alignment will be
met

IF the outcomes of IT Business Alignment are met, THEN we
are aligned.

How should an organization proceed with this line of thinking, with
creating this dependence? The first step is to establish, or re-establish
relationships with the business leaders. These relationships need to
go beyond small talk, and get to what goal, objectives and metrics are
driving each other’s organizations. Once these conversations begin to
take place, then establishing common goals, objectives and metrics
can be done. The key is to get to the point where:

“ can’t be successful without
you can’t be sucétessful without

To help an organization get to this point, a process centric focus and
approach by IT with their business partners is recommended. The IT2x
Framework™" provides that starting point.

12
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A Framework for Alignment

The Approach

The approach used in the framework realigns the traditional approach
to technology. In order to start improving IT alignment with the busi-
ness, the approach should be:

Focus on the Process
Involve & Engage the People
Prepare for Technology

By focusing on the process and involving and engaging the people in
the development of the new process, an organization can effectively
prepare for the new Technology.

Process

The first area to start is with the process. The process is what defines
the way things get done and who does those things. It is the funda-
mental building block on which everything else is built.

Organizations continue to overlook this step for a variety of reasons —
not enough time, project cost overruns, do not have the right re-
sources in place. Regardless of the reasons, when this is done, an op-
portunity is lost, and the results typically fall short of expectations.
When this happens, Operations will say that the technology did not do
what it was supposed to do, when in fact, the technology probably
worked exactly as it was intended, it was the process that was never
changed, so the behaviors never changed, therefore, the project
failed. It starts with the process.

People

While focusing on the process, the people need to be involved and en-
gaged. The people who do and manage the processes day in and day
out must be involved in any activities to change the way they do
things. This includes involving people not just vertically, but also hori-
zontally in the organization. Even though the change might be taking
place in operations, the impact of the change could affect depart-
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ments that provide information to operations and those that receive
information from operations, e.g. Sales and Finance.

Many companies already think they are doing this. When they are im-
plementing a new technology or change initiative, they go to the
people, and ask for their input. They get their feedback. They know
what they value. They might even show them what the final product
looks like before implementing. They launch the new technology and
then wonder why it doesn’t deliver the results promised. Involving
the people means getting them engaged in the solution to the prob-
lem, not simply asking them some questions and showing them the
end result.

Technology

In order to successfully implement a new technology project, or any
change for that matter, we must first focus on the process while en-
gaging the people. We do this all while preparing for the technology.

It is important to keep the big picture in mind, and keep in front of us
what it is we are really trying to accomplish. When an organization
decides to make the investment to install a new technology, there is
typically a fundamental business rationale behind the decision, other
than, “it’s really neat, and we need to put this in.” No, typically, it is
increasing revenue, reducing costs, improving quality or customer ser-
vice, or some other metric the business finds important. To pull these
off, we're talking change. We have to change the way we are doing
things, and often times, feel technology will be our savior. And it can
be, IF we approach it properly.

To truly change the culture of an organization, the people must
change the way they do things — their process. Then we can imple-
ment the technology to “hardwire” the new process. If the technolo-
gy “forces” people to perform the steps a certain way, and the people
set up the process, then the results will be exactly what we want;
maybe even better.

People, Process, Technology

Focusing on the Process, Involving the People and Preparing for Tech-
nology are NOT INDEPENDENT steps. If they are treated that way, the
improvement efforts will surely fail. Here’s why — Let’s say you fo-
cused on the process, and even engaged the people in changing the
process. You have set up a perfectly smooth road. Now you turn to

14
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the technology to pull it all together. But there’s a problem. The
technology you were planning to implement is an airplane. Yes, it can
work on the road, but it is really not its intended purpose. How did
this happen? Well there are a couple of scenarios.

First, you may have already purchased the technology you were plan-
ning on implementing when you began the process. If that is the case,
it is important, when determining what your new processes are going
to look like that you steer the direction of them toward the new tech-
nology, so long as you keep the business goals in mind throughout the
process.

On the other hand, as you were setting up your new processes with
your people involved, perhaps they came up with a process that meets
your business needs better; not just the current needs, but future
needs as well. It could be better for you to drive than fly. You didn’t
adjust your technology to your process.

You have an idea of what your technology will be. You start focusing
your people and processes toward that technology. As you better un-
derstand your processes, you make sure the technology you want to
deploy is appropriate for your processes. You adjust your technology
or processes appropriately to meet your business needs now and in
the future. It is an iterative and continuous process, and truly does
become a “convergence” of a perfect storm.

The IT2x FrameworksM

There are many actions that need to take place to help create the ne-
cessary dependency between IT and Business Leaders to achieve IT
Business Alignment. Basic items such as ensuring common metrics
and goals are a must. In addition to this, the IT2x Framework™ (figure
3) provides an organization with a good starting point.

Combining traditional Business Process Management techniques and
utilizing maturity model concepts, the IT2x Framework®™ provides an
organization a structured way to analyze a business area, and assess
the process along with the IT technology and infrastructure that sup-
ports the business. It will also show how the technology implemented
supports the business area and identify opportunities to improve the
process with the associated ROI.

15
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There are three main stages of the Framework:

0 Business Process Analysis
0 Infrastructure Assessment
0 Business Technology Assessment

IT2xFramework" S S=inees

I'T2x Framework™

Plan or
Busi Strategies AAligned
ses IT Roadmap

Business / IT Process Infrastructure Business Technology
Assessment Assessment Assessment

2008 New Age Techn:

] ] Figure 3: IT2x Framewdtk
Business Process Analysis

The Business Process Analysis (BPA) stage begins with a discussion
with senior leadership regarding the goals and objectives of the organ-
ization, and how the organization is currently positioned to achieve
those goals. A review of the business strategy and the IT strategy is
completed to check for strategic alignment and affirmation the strate-
gy is applicable. Discussions also focus around current issues or pain
points the organization is struggling with and the processes that are
involved. One of the processes is selected and a project charter is de-
veloped around this process to set the scope and identify any con-
straints.

Once the process is selected, a team is selected which is comprised of
leadership, core users, and subject matter exerts (SMEs) in the
process. Also included are representatives from support departments
who may not have a direct impact on the process, but whose work is
impacted by the process to be analyzed. Depending on the scope of
the process selected, the team will meet for 3 — 5 days to complete
the BPA. During the event, the team will develop a current state
process map, physically observing the process wherever possible, col-
lect data from the process (i.e. cycle times), and identify any waste or
non-value added activities that can be eliminated or improved. A
brainstorming session to identify methods to improve the process and
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develop an action plan, with responsible personnel and due dates for
submission to senior management. A future state process map is then
developed to give the team a vision for how the process should func-
tion.

Infrastructure Assessment

The Infrastructure Assessment (IA) stage of the IT2x Framework®™ as-
sesses an organizations IT infrastructure and provides a measure of
where the organization lies on the maturity model from the Reactive
stage (a cost center) to the Proactive stage (a strategic partner). This
is completed using New Age Technologies’ Infrastructure Assessment
RAMP Model®™ (Figure 4). The IA RAMP Model*™ helps organizations
understand and strive for a more secure, well-managed, and dynamic
IT infrastructure that will help enable them to reduce their overall IT
costs, make better use of IT resources, and make IT a strategic asset
for the business. The key challenge in this area is to support IT profes-
sionals in the management of servers, desktops, mobile devices and
applications, while achieving efficient resource usage to help custom-
ers eliminate unnecessary cost and complexity, along with ensuring
that their business is always up and running, and establish a respon-
sive infrastructure.

The model defines five capabilities required to build a more agile in-
frastructure:

1) Desktop, Device, and Server Management
2) Identity and Access Management

3) Security and Networking

4) Data Protection and Recovery

5) IT and Security Process

Results from the assessment will provide an organization with its level
in the RAMP Model™ (Reactive, Adaptive, Managed, Proactive) for
each of these capabilities and a technology roadmap for moving the
organization forward in each if required based on the needs of the or-
ganization.

Business Technology Assessment
The Business Technology Assessment (BTA) stage of the framework
provides an organization an assessment of the technology behind its
business processes. This is completed using New Age Technologies
Business Technology Assessment RAMP Model™.
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A global review of the technology, with applications across all business
processes in the organization, the BTA RAMP Model® assessment will
also focus on the process that was analyzed during the Business
Process Assessment. This enables an organization to see the value
technology can bring to an actual process.

Performed concurrently with the IA, the BTA defines five capabilities
for optimizing the technology behind the business process:

1) Collaboration

2) Unified Communication

3) Enterprise Content Management
4) Enterprise Search

5) Business Intelligence

Results from the assessment will provide an organization with its level
in the RAMP Model™ (Reactive, Adaptive, Managed, Proactive) for
each of these capabilities and a technology roadmap for moving the
organization forward in each if required based on the needs of the or-
ganization.

RAMP ModelsM

Infrastructure
Assessment

/Mesktop Device & Server Management

Adentity & Access Management
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Tying it Together

Following the IT2x Framework™ will start an organization on a process
centric focus toward improving IT Business Alignment. By taking a
leadership role and focusing on the process with the intent to im-
prove, IT is providing to the Business an opportunity to reduce costs,
increase throughput, and improve quality in a non-threatening way.

IT gains a better insight into the business process and how its technol-
ogy can be enhanced or better utilized. Business gets an improved
process and an appreciation for how IT can add value. Both begin to
understand how working together can improve results and will start to
create a dependency on each other.

Creating this dependency does not happen overnight. It is a conti-
nuous process. The IT2x Framework® provides a starting point to that
process.

Summary

Achieving IT Business Alignment has been a concern and objective for
over 30 years. Some may say it has been akin to searching for the Ho-
ly Grail. Recent research has shown several reasons why achieving
this has been so difficult and now allows several areas to improve to
help gain alignment.

Organizations can achieve significant cost savings by improving their IT
operations from a reactive environment to a proactive and fully func-
tioning strategic asset within the organization. Throughout this
process, it is important to focus on the necessary condition at the fun-
damental level of the problem and ensure the proper dependence be-
tween IT and Business exists.

The IT2x Framework™ provides an excellent starting point with an as-
sessment of an organizations infrastructure and the technology behind
the business processes. Tying the technology improvements to an ac-
tual process, the 1T2x Framework™™ enables an organization to be able
to show how technology actually improves a process and adds value.

An aligned organization is one where the business and IT leadership
depend on each other, and act on that dependence in order to be
successful. It is one where IT and business have moved from being
reactive to being proactive.

19
©2009 New Age Technologies, Inc.




About the Author

Glenn Whitfield is Director of Business Integration for New Age Tech-
nologies in Louisville, Kentucky. He is a Six Sigma Black Belt with over
20 years experience improving processes and aligning strategies in
Fortune 500 and privately held manufacturing and service organiza-
tions. He holds a Masters and Bachelor degree in Industrial Engineer-
ing from the Speed School of Engineering at the University of Louis-
ville.

For further reading go to http://itbusinessalignment.wordpress.com/

Contact him at glenn.whitfield@newat.com.

©2009 New Age Technologies™. All rights reserved.

New Age Technologies and the New Age Technologies logo are trademarks of New Age Technologies Incorporated. All other brand or product names
are trademarks or registered marks of their respective owners. This document is for informational purposes only.

www.newat.com

20
©2009 New Age Technologies, Inc.



http://itbusinessalignment.wordpress.com/
mailto:glenn.whitfield@newat.com
http://www.newat.com/

